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Il. ArHCHzi=te] 7HY

ARIERZISIe] ARO] el AR, ARIISe] i el 719
L Aol RS BRoz 2L dFo HEdte] 712 dZ W)s)
SYF] WAL Sk AR 8], 2008). ok 7|%o] 27| Lofe]
EPE ol B53 4ze] Rokz AQ9ee S A2 0 9%
Qo REaE 2S oJulah Aol olzid Adeiztste] B o

o 7HZ ERT 4 ek 3, 24 A5] B2 Al ool Sng
o

4 7471 T':%]'Oﬂ A eE fde AT 8l AT Sttt A,

wsle] AAAS BAs] gl ol ThA £ 74N ERelq AwHE 4
S, shie 49 A9 Sdelq Beld Aul 5L FHIHe Aol
£ 83he ol

o2 shthe 732k SHolA dAl7]eo|d BRE 714
Ui, A Ee] ARkE it AFdTizEte|th AR
dE2 FFA 7HHH (predatory pricing), A0, AT FA AA 53t
22 WS ARSST mRAEte = YRAS] o] Sloh URAS YR
b YRLE=FAe] =, ATAEE 25 ol Al =
. o g AMgoishe] G382 wEttzSKrelated diversification), H]
Z¥SHunrelated diversification), 4217 =3t Sog JFLRIECHHERA|A

, 2008).
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(7 1) =g

(Bl - %)
SR HZ P8
TE AL 5 20 18] 2 5 g %4 _ HefplE] 27
=) [} e 7
A8 | 3 |H] A 283|543 8| A

ot A 43910 | 1 | 10282 | 21,004 | 13| 31,300 | 3,991 | 41| 4356 | 4222 | 8578 | 12,610
AEE | 336 |1 317 5 9 332 4 4 4
gkt 569 469 70 2 541 5 13 10 23 28
Xge | 43005 9496 | 20929 | 2 | 30427 | 3991 | 36| 4339 | 4212 | 8551 | 12578

Atz 2012E = HAE AN, Q™HAIR2E. p. 37.

ARG FEFAVE deo] wE giAEAY it 719e SHHE
A, 2xAge] Ao er QIR @lsler Sog Qs Awrzom ol
& AdEe] A&EI Qo 20119E SEARLS 3 YESY] A5
S8 9 vk JHgE 2%, =28 9% A1 59 kor QHEEE
AddE] 11% #4423 48169 §< FFstien, ol A=2or 484
19309F 55 A=aliof sk= EFolth. 20009 5E 20119712 A= LA
A T FE=ET 9 Ui Fole & 2 Zrh

(& 2) Az LQEAIHS E X HHSY S
(B9l HRts, o ¢)
s 22w =2H2H A
- g2 of =% 23 e g2 of %

2000 4,49 11,323 21 1,219 4,517 12,542

2001 5,038 12,778 18 1,394 5,056 14,172

2002 5521 15,490 16 1,592 5,537 17,082

2003 5,241 15,485 15 1,669 5,256 17,154

20044 4,961 15,591 14 1,751 4,975 17,342

20054 4,769 16,966 14 1,874 4,777 18,840

2006 4,828 18,573 14 1,864 4,842 20,437

20074 4,929 20,182 13 1977 4,942 22,159

20084 4,870 20,787 14 2,270 4,884 23,057

2009t 4,817 21,129 15 2,685 4,832 23,814

2010 4,852 21,722 18 2901 4,870 24,623

2011 4,797 21,862 19 3,248 4,816 25110

AE : 2012EEAXIE DA, L™HAEE. p. 42,



e~ FHEAH) S G Hd JEFAC] Ager Mz Jide] ¢
HArlAzA 19974 109 1958 A= 10571 HEAl A=l Al3)sHd
o, o|% 2&A 07 o]§aZo] A7 FTISkL AR 3 H=).

(& 3) e-J2XHMIIH O|B=E

T = 2010 2011 201244
Faad 111,971 136,218 130,892
SHEMN Y 52,366 67,631 67,526

AtZ: 2012 GIXtETIA. QEAIGEE. p. 146.

ALl 543 S7HHAL Jlen iﬁ% 1E1L“ EOREA s EH o
e MEIAE BEsHA ASE7E Slgetal Sl ofeh g2 Ao} Ateld]
5441 st A=HoR figsly] ste] 1Eeh 7A@ HAH|
A2 AR OWA gole fimml AFE vigoz 20008 12¥ 12 E—Ei
&

(o)

o

o
gl A, EMS WRES A%, FrolAAnAHAE AT A
9T, R e-mail AUAE AASHA A2 330 ALY $AF AR

(Chel © o, =4

=

o

)

= 200944 20104 20114
SHAMH|A DjE 5,350 6,688 7,656
OHZAT DjxoH 50,266 59,512 66,776
ZHE{ B2B Of= 34,305 33,980 37,003
SHDEHES A 85,713 84,278 95,059

o= £ 19864 129 ‘CHFELunats Waor Nz Azt oH



58 Y=y, F103(2014)

A2t 1986\ 129 AAR7E 878 FS(U1 d)er 2z Auag A
2ot 19884 9URE AYS(@ FHLBARINTA(E Bl Hle
2 242931 ek 19999 TYREE AHALAH(POST)S T A
AAARMEAS AT, 2002E 7Yl ‘LATAT 07 AuA HAS
HHo] @50 ol2A E3iH. 2010¥5E 2012897H4]9] $Al=4 FE

(B 5) QHBAT T 2% Y &Y

T = 20104 20114 201214
FEUF 6,463 7,193 6,128
Sl 176,378 196,409 183,045

A2 H(e-Mail) Hya g 5 i SAlede] dEs 2003% T

1 =
CHEZ GASHAN, AZARRI Zd 1990dd] SHHEE FAwer TV
=

= L
26W ARR] 5 JNOR APAE Hol grom, HH) Fat el 47
= 5 AAAYE 28kl mer 5435 AFsi ik 200285

(% 6) SH=LE FF g

T= 20024 | 20034 | 20044 | 2005 | 20064 | 2007 | 20084 | 20094 | 20104 | 20114

=g 54,002 | 57,038 | 64,714 | 75249 | 94,738 | 110,985 | 129,493 | 143,639 | 155,173 | 169,319
(B718) | (24.0) (5.6) (135 | (163) | (25.9) | (17.1) | (167) | (10.9) (8.0) 9.1)

fﬂf—, 1623 | 1811 | 2117 | 2471 | 2986 | 3390 | 3870 | 4255 | 4592 | 5018
o) | BL7) | @16 | 169) | @67 | @08 | @35 | 42 | 69 | 09 | 3
SIE.

Atz 2012 E SXE AN, S™HAIYEE. p. 56.
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QEAIYO| CHzis} woto] 23t 617 59

& Ffeatel aBE sesEo] Sjge] tet 201240l Hxw FAS
W Ul 379 9e zAGAsle] 480 ¢ WlES ko] £ glon]
SAEEAGNN HEGE 192 A5t olefst AT HloFAe)
Aok eakel 4% A

W AN, FASISBE B A, QR AAARE HEANA A 5

chakek AHIA A BES WY Aviekn 2 4 ek 201095 201245

(Ce -8 & 9 2
o 20104 20114 20124
= S o=t =& of=oH Sgf TESel
=N EA 10,829 264 11,636 340 13,850 457
TN AE 555 202 564 211 579 230
=HSa 6,229 2434 6,923 2,697 7419 3,069
A 17,613 2,900 19,123 3,248 21,848 3,756

AtE: 2012 X2 TIA. SEAIYEE. p.169.
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7215 M&A 5 B8 ARITAslE A ork 2 Aol et

Aol AT AN B skl dhest] 91e dieke 2] 9190, A
A NGBS B A A dste] A3 A=Y TNTS 5
o DPWN, Ze)3 35 SBARIAY ARIE 2495 Bx e,

1. WI”EtES] TNT

UEH=9] ARl dehe @AY AlAl et dat wae geo]
Qittar & 4~ Qlth E5], 1988 ¥Fa = The Postal Act® 470

He=d, ol= <5 1989 E7140I%E Dutch P&TOlA ¢-H FAIAH]
A5 AlFol=E W7HRsHEAASIAl KPN(Royal PTT Netherlands NV) o2
SAEUCE oF 199497 19959 ARAG FA9 wiZE Sl wgRE
Fogler, 20029 TPGAHAIDZ Hgstyetr. o]F 20059 49 TPGOJA|
TNTEH= @ Halle g 252 AJZFelelal, 20068 11¢€9] TNT LogisticsE

AR EZHARES|ALS] olE R wjYZ|HE] uijz}styl o E<=3(Special share)

1
o
%

E3], TNT H2F & =& wst A2 YEYT H2F(Networks strategy)
olgtal & 4 k. TNT+= AEH oz #d 4 Q= HiE HEYT o3t
Hl-SA R 2] Aol F&Eotal Qlrt. ol2|et HESRF] F&53t o] Hi=
YEHT HZFel Zojtt. o] k2 2005¢ 1299 HEEAEH, T 75

A9 RS TSk glom, olakTel BAS e TNTY 84l of
off WRge S olrh. TNTS] YES H2ke & WA= ojRojdr.

o=
A A dANM = 7129 =7t st e (freight management) &
T 29 oA HFstAl, $HI EF5WMail and Express) WEFl

oo, ol H79 A Fx HHsle| AFSH. F WA A

1) TPGE= Royal TPG Post, TNT Express, TNT Logisticts2] A F&0 g2 A% Q]ct,



Ho
=
>
Q
1o
o
N
ot
=9
re
=2
e
rot
re
-1
»
—r

2007 128 A==, HEd=

= 2
SH UEYT} 2mot S5} 22 J1E A 7]uEe] el B A
o 7 Z

e
1)
-
Jjm
o\-}
2=
\m
e
)
o
o
Jo

ofy
Et
W o¥@ ol

oh. TNTE= HiSAIZM} 24 goE
2ottt TNT Express AFFS 5@ A1 52 2HASH s 53 &
2 A% 9 pallet, A7 HfEe] 28 & ¥, TNT Mail A2 294
o T HlE AR HiFol 22 Tk ot APEstE YEQA Ak

=1

of 7]elstod TNT+= 2007d¢f “Innight Business'2t= TFE WEYZ H
=]

275k Blgo] o] Al EF ol die} ojxo ER FEo 4R
21 ﬂ 1:]- AnH o2 TNTE "Innight business'S A3 E4 AFGRE
ol

1&5} 22 Py,

Sl A AMEE A5 SIR ARA Yore marst
TNT Express HEH
Yet, Bepdy 742 Al

SAo2 TNTE A3 wfs}au Zeier yEgae] AR A% e
=

acqulsmons)— E5] 22AAH o2 YEYT AL 7tEgsk= oot TNT
of e FAI AHA S 1) BAP] g B4Holn AdH A
thgel (17 D} 2 o AL e Jeig ejujaie AL of
C=RE TNTE € 7K 22 A4S =&l

A

TNTO] dAf 2824 portfolio)ollAl E&53F ¢H HESLZS] 2ot of
712 A=y o]FdE Zh=tt TNT+= 7193 719, 7193 12 vj5o] 2k
sy, E51 8 AMY BRolA SEZAQ MRS 251, dEHdo|n

s

QEAlA AT Bsh Amde] apss ARAEAQ A
(e-related deliveries) A2 TfE st Sl 7}o| =
SHAlst 2] o]31 A2k el /\]-_/;_9_31]_7]_ 719 guold 7} 24 g%y 7re B

=1 71 =

=
wolA gAd Zojzta BA Qv 553 8 s 7K TNTE= et
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‘Fed(cross—selling) 71215 283l Stk 718 HEQZS] A, A3+ A
9, a4 A, AP 9 BRE QIR S Z2 B0 SHAY FEo]

QFshe fARE B FEe TNT

1o,
r
ALy

o ZA=e AR gk

(dd 1) TNTe| HEQ ZEZZ|L

TNT’s portfolio of networks

] Strategic Focus Express Euraps Poest of
White spots I:I Weorld
Explore o
o ]
Farcels
EMM
Build
Fast Int*l r
Special
Expre-ss Services
— urope
Grow Dom.
Invasc Express
Burcps
] Mail ML &
Actively Stlipr
Maintain

S Financial Focus
[ T T T 1
Cash Growth & Walue Walue Creaticn
Generation Cash Creation Growing to WWACC

-,
o He (of ] sl HIO
1) SERE Al Crzs) giot

SwHopl A TNTS| H2Hd ozt 3 WA BAbldE = FhAolt. 2
WA YERE A A ARG ASATE AolL, £ WA
elAgelde] 4A71sle Asshe Aol YigReolq TNTE A4S

AT dAgES W ok TNT= A= Aol g2l =344
(initiatives) ol 200609 oiH] 2015W9l= 40%0] #AAE o 4 givkal

A5t ek HEQT Ao 24S & A W dAloA TNT Mail A}

AFEL 20079 "ol HEHer &

AT A2k olE BAll, WEHE Holxe 7IE

A FLet =Hx7E =7l SRt 7k =S

Netherlands= ©2 Awsty H|-E& A7FFoln AF¢dZlQl
o

=S
UM HEo] T3S Alofshr] St Briel whea RSt Qlet. Wi,




o TINTE 7 7H] A28 "=2s AFYS JEsi8ith shts= 2006
tiH] 20159] 30%7F A4 SHFS So17] A% A Adefol, o
5 A3slr] $1% Bl deoltt. 20070l TNT
o AgEEolA 4, FH, gl HES Wol 2008|] EEslS
d Arde fleiAd 119 R=(€)9] Bl§= AEAdstt. TNT

ol g5t Aol 7HssteE Sh7] fls ke eHtrade union)¥t FA
Aol TNTE HEHE o]e] AHolA ARS8

AHE o] &3tk TNT+= SY% J=olA A94 HES
Rl HefEo] Hdd=et 9
| #5250z gHEAR]o]
717 2 M (Value Added Tax:
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k. 3, Sel40] H 919 F8), BA, FRRE FAA o
E998 FYAYIL, SN YEYIS SHske 2, AA, 97 o9

o AlANA AdgE ARl 2ol YAE AAsle A, YA, S8

MR|29 Alse Bl A s gdista #§E Fdiske Zold. TNT
Express®| 7|8t HEYZ= 17 Y=o olsfiel 1 {3, S5t LM
£0] Alsat Aol et AEe] v St A 1A did de] $A

o w3 gck

1
& A dAoA TNT Express AFYE=2 5911 ofrlote] AAIE st
P13, F3 olx W eldeld A SET 45 o o] FAH
=5 A9 29 YR WES 9o S5 2B 29iE 28] Slat
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HIEA HASE Xt Qlh TNT= Ul 72 A HS FeolA
2007de] et S 2SI TNT= #FHolA ] A& A&A o=
Xalotal, Trespertrans S.L.(TGH)2Fe] etgS ohEa] 2ot 2006+
2H]Q1 IS QIgste] FRHENA S G S=olA TNT=
Hoau Group of China(Hoaw)¢} F&tote], = =] YEHIE A5
o, 2pAte] B 147715 Bl S Y 7 diE I slEeSARaE
AASHIH TNTE Q=8 Hepdol sl YEQAE 5631, FHoA
of k&2 YEIZE st v, TNT= JYH oh=
Aol s Foll SEAHIL 0N ZAES] A 9E S

TNT Express 2> 1740] Hil= A7y &% 9 &b 149 &
W72 HiEste AHIAE Algeith TNTE A 94, =71
SAH|AE AlFSHATE F= 7|97F 12lo] F diAo|ty. TNT Express AFd
F2Z ol&AIZE AEs=2 —r7ﬂ 2 27], =i Aol wet vlge] ekl
o} TNTE £471947 7|, 229 174 Sog 1HE Ao zoH
Q1 ®f1e] AdEe Alssith Zw} ‘%’-ﬂ 9 A8 "t Ax(dedicated
teams and processes)o w=F T2]HEt, TNT e AFYAo]A mjt]o]
o MR R G714 detet WS S ST} At dAE FAske

2t Technology and business system solutionsi= AFAZEF GAJolA HAA
ol @40tk TNTO Z2¥ %28 535 TF5Hstandardization)+= ‘?:_1‘?_}751‘31
Al2Ele] BT AAET ol2fet AAFS] AL ofP FH =70l A
Y90 AYP=QE A A HgE(modules) @74 2007l AZFE AT
AHE 252 on] ARG 2008dof AP=]ar gl

20079 99 TNT= AAS Teg =W AH|Aet sAd o= F70tH
A ®9Y IASA AFSH] gt AH|A REELQE 2ol
712 MZE AZTEZ AH]AS9 “10:00 Express’?t  “12:00 Economy
Express’ 7} 57F=|Qlth. TNT+= @4 ohg ARAEET 5 g2 oA His=
Asst, Re o HiEAEOA F8% SiE JAEHL . =9,
“12:00 Economy Express= QA Fzx=2 AAAGT Al7to] % HIFH AH|
28 IAEA AlEEIL Uk

i)
2

OI

kl
i)

ELore i
rlo

OE

)

n



Nesl BeE A4 mEEder nASdlA A AN AV BEsid
obl Wi AulAE ATIT Yosl, TNTE] F8e 244 ogolatn @
o %< = business system solution
A% P Aee 9 17 A
dlolBlE &Hst7] 9fs 7iAet Zoltt. Speech Self Service?t Z2 7]&
gzt Al olopr|e Ha glo] A=A dlefet 4
IA0] TNT o] 87Xt Fete] whfro] sl

A== e

il

£ 3% rlo > rlo A

EU =7F=9] SHAA3t 558 Akt e 59 482 Al dA 9 ¢
NS Sl 19998 DPWN(Deutsche Post World Net) A|AZ ®&}st
7, 20004 0|0k ZAE 2 Txel MiAdAel 488 o 9
2 9P-S ERsteirt. 2005 DHL #l29] 100% {149} BEo], JREH
Z]72o] wjzt 2 DHL®] DHL Express®t DHL Danzas Air & Ocean, DHL
HTrerol 28 e o 279 THe Foirh 3 F=

o] e M&AE 3 =7 A T A3kt 7193871 ol%, KFW
[e)

(B Apgeae] Qi 24 dztoz qlele] 97 wedsle] uito] njeiy]
Aot 20079 @A, DPWNE] AFA Gt Adeels dHEd, 37 o229
(B O 22 AdFEo= 49,
(i 8) DPWN2| Al B2 X tHel
FINANCIAL
MAIL EXPRESS LOGISTICS SERVICES SERVICES
@® MAIL Germany | @ Europe @ Global @Deutsche @ Global
® MAIL @ Americas Forwarding Postbank AG Business
International @ Asia Pacific @ Supply Chain @ Postbank Servives
@ PARCEL @ EEMEA @ Freight branches @ Corporate
Germany @ Pension Centre
Service @ Deutsche Post
retail outlets




66 rysaY,) R103(2014)

DPWN-2 Hx], A, JEe} B4 (payments)o] 253 HE {t 14
Ao THolll BE MHIAE Alssta Slth WY FollMe =
A SHEET Ao HiE B Aol AZAQ Al 4w WA
g ARIAE Algst ek ERE TP ARUAlelA &84 HEo,
CHT AFUACIA MHlAE A AlAMCE 14071= oyt AHHor ¢
Z2Eo] Ao EF FEolMe 7193 7il 2o A =Efi(courier) 2t £ A
HAE A8t ok 5% F22 A AlA 22071511 2|92 ok=2x AlA
oANA 7 FHLARt HEYAE A5 k. &7 Fwollie A, =&, &
&, = Sl AEe aEohL, AlA e st s =%, AleF EF
b e¥ A ER £F dAlolth. AAAMHIA BES F2  Deutsche
Postbank, Retail Banking, Corporate Banking, Transaction Banking?}t
Financial Markets®] A} &Foz2 FAEo] Qi

DPWNO| Heht mxE duHW o33} gtk DPWNO| b
(strategic goals)= WA, BFAH|A AFAA HHEAQD F9(segments)
el wet 540l 76kl lem Aol t& A dsidH -S4,
FF MH|A] 227 FTESkAL Gtk ATAY FARES HlEA]
o|1, ERAFATY] TN EHEat AH|IAY AlFE Folil Qlth IA
oA el EFaltlE 2= 42 HA o oA ok &
T2 = TaAet Sg 3 AES Atk AEA AulA AlEA)
T 9lth. DPWN2 7H‘?'% AR Fmiah ofue}l FE AH|IAC] A
I e mZA Mu|AE ARt DPWNLS &2 olgg F&Esty, A
H

(

—

[}

ik
EH

S
o
o

&
oy
0o oY o 4 I 1o mN ox

e AP Sl RE AN A At Hefs 2a
203 9lek. olst BA), DPWNE 53], 5453 BR Hokh Ad Agne
2, A FUS EAFoRA AE FEp] AT YA BA o) 9
Al R AE He BEE Y Fe3 98 doavd FEEY



FH A ZoRe] ARIERIeE AT Z]9fell tisl AmE™, DPWNeO] $-H
A 2oke +9 Fd9 8 A & 4 Qltk. DPWNE 72408 =
d S8 52 "9Eokl lon, sk Het 7,000% 5o fHES HiEstke
4 Y] 98 IJAtelnh. Q1 AT 71 IAS 95 W AR HY
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Units Poroducts

@ Mail products
@ Special services
@ Franking

@ Philately

Mail Communication

@ Advertising mail
Dialogue Marketing @ Tailored end-to-end solutions
@ Special services

@ Distrbution of newspapers and magazines

Press services . .
@ special services

@ Parcel products
Parcel Germany @ Special services
@ Packstation

@ International mail

Mail International .
@ Information management
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Regions Poroducts
@ Europe @ Same Day
@ Americas @ Time Definite
@ Asia Pacific @ Day Definite
@ EEMEA(Eastern Europe, Middle East and Africa)
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DHL Global Forwarding DHL Exel Supply Chain DHL Freight

@ Air freight @ Contract logistics : Etejlslstm:r(llotijckloa d

@ Ocean freight @ ground-based transport @ Customs brokerage

@ Industrial projects @ Value-added services @ Intermodal 9
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ey RS
INBOUND/ — e
MANUFACTURING e 2

SUPPLY CHAIN PLANNING {1

Storage Manufacturing
WAREHOUSING/ —— 'ﬁ,
DISTRIBUTION @ Hood! Gﬁ-_-m#
Ratallers, Distribution
Distributors Centers
DELIVERY & INSTALLATION! B o F’
AFTERMARKET "':}; ;m ~ys
Consumans Service

Users Center
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